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The Count Bat Project and spin offs 2008
                        

 “Never doubt that a small group of thoughtful committed citizens can change the 
world. Indeed it is the only thing that ever does”

Margaret Mead 

For the purposes of this report, the distinction between Count Bat events and its spin offs is 
based on whether or not the event was funded (in part or as a whole) by BCT. Diana Hagues, the 
new Regional Count Bat Officer came to some, but not all, of the events, but unlike 2007 we had 
no other BCT presence.

In 2007 the Bat group ran a highly successful six month pilot project funded by the Bat 
Conservation Trust, WREN and Bedfordshire County Council. (See 2007 Annual Report pages 
39-44). From the outset we felt it essential that the project be sustainable and, with the end of the 
BCT funding, in the winter of 2007 we drew up plans that would allow us to continue to work in 
the area at minimal cost. We had recruited 15 new members in the Bedford area and needed to 
provide low cost activities for them.

We decided that in 2008, we would: 
• run three events in Queen’s Park
• develop networking links with contacts made in 2007  (e.g. Priory Country Park)
• Introduce 3 surveys at Harrold Odell Country Park (HOCP ) 8 miles north of Bedford. 

This would be targeted not only at people in Bedford, but would also provide a survey for 
people to the north of the county who had joined us in 2007.

• Be mindful of other inexpensive developments.
• Maintain and extend the autonomy of work in the Bedford area 

These plans had been confirmed when we were contacted by the Bat Conservation Trust. Diana 
Hagues, Our region's  New Count Bat Officer, visited us on 18th February 2008 and met Jude 
Hirstwood, (Count Bat Co-ordinator, Bob Cornes, Queen’s Park Street Ranger Paul Wheatley and 
Queen’s Pak resident Kelly Robinson both of whom had joined the bat group in 2007. Diana then 
told us that, following a Heritage Lottery Fund grantr,some funding would be available to us, but 
by then we had already confirmed the main programme of all bat group events for 2008. The offer 
of funding did mean that we could take a stall at the biennial Bedford River Festival, as Count Bat 
lent us the Count Bat marquee, paid for the pitch and paid for new book marks to hand oable to 
show events in Bedford area. 



Table of Events in the Bedford area 2008

Date Venue People 
Hours

Non 
members

BCT funded

6 Feb Priory park box check 10.0 1
18 Feb count bat review meeting 12.0 Room hire

24 April HOCP survey 22.0 5
3 May Queen's Park walk 21.0 38 Hall hire
22 May Priory Park walk 18.0 6
6th Jun Priory park walk 9.0 10
14 Jun Sonogram course 35.0 0

10th Jul Queen's Park bat box building Lower 
School 

10.0 14

11th Jul River Festival Set up 4.0 Pitch+marquee
12th Jul River Festival 37.5 Pitch+marquee
13th Jul River Festival 38.5 Pitch+marquee

22nd Jul Priory park walk 35.0 20
14th Aug HOCP survey 14.0 1
20th Aug Queen's Park Junior Rangers’ bat box 

building
4.0 21 wood

27th Aug Priory Park Junior Rangers walk 14.0 21 transport
28th Aug Priory Park walk 16.0 21
30th Aug Queen's Park Family day 1.0
5th Sept Queen's Park walk 22.0 13 transport
27th Sep barbeque 30.0
30 Sep HOCP survey 10.0 26
1st Oct Danish camp walk 16.0 53

Total 379 242
 

Queen’s Park involvement.
 
To run these 21 events would simply not have been possible had it not been for the commitment 
of the new recruits from Bedford.  Of the fifteen who joined, 9 became active in the bat group. 
This is a far higher percentage than elsewhere in the County, as, indeed, was their level of activity
Kelly Robinson (138.5 hours) and Lizzie Pauling (124.5 hours) took on the organisation of the 
Bedford River Festival (including the manufacture and design of costumes)and the running of the 
Harrold Odell Country Park Survey. Danny Fellman (53 hours) took on responsibility for 
organising Priory Park walks This figure does not include time he spent on the bat box project at 
Priory Country Park, or preparing and building bat boxes for the Junior Rangers and Queen’s 
Park Lower School  and organising Priory Park walks as part of his professional duties  Street 
Ranger Paul Wheatley (19.5 hours) ontinued to be our liaison with Queen’s Park, Again we have 
not included  the considerable worksuch as bat box building and publicising and organising bat 
walks which he did as part of his professional duties. Priory warden Jon Bishop (11 hours) was a 
great asset to the bat group as, in addition to helping out with some of the walks, he also gave us 
free use of the Visitor’s Centre for training sessions and meetings and invited us to a barbeque to 
thanks us for our work in the park. Carol Jones (30 hours) has been a regular helper at HOCP 
and Priory. Jo and Elaine Rigby (35 hours each) have helped;  both  with walks and with stalls at 
public events. Jo works as a teaching assistant at Queen’s Park Lower School and made bat 
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biscuit for the final assembly when the children were own the photos we had taken while they 
were building bat boxes 
Kelly, Lizzie, Jo, Elaine and Danny also came to bat group events in other parts of the county. 
At group
Over the course of 2008, we recruited Danny Fellman, Kelly Robinson and Lizzie Pauling to join 
Paul Wheatley on the committee. All three have started training for a roost visitor’s licence.

Their enthusiasm has meant Jude’ Hirstwood's co-ordination time for the Count Bat area of 
bwork has dropped from an unsustainable 300 hours to just 30.

Co-ordinator Time

However, the devil makes work for idle hands and Jude was invited to join the National Steering 
Group for the Count Bat Project. After the initial meeting she was invited to talk at the National 
Bat Conference A poster was prepared by Bob Cornes and Jude Hirstwood and the printing costs 
were met by BCT. (This is available as a PDF on the website)  Additional documentation was 
produced which was placed on the bat group website. Following the conference the number of 
hits on the Count Bat section of the website increased dramatically Jude was then invited to 
speak at a number of other events. BCT paid personal expenses for all events other then the 
National Conference.

Voluntary Work with the Bat Conservation Trust 2008

People 
hours*

Audience

23rd Apr Count Bat Steering Group 3.0
9th Aug Count Bat workshop York 5.0 12

14th sep BCT national conference 1.0 300
25th Oct Welsh Bat workers’ conference 5.0 100
11 Nov Swansea Count Bat meeting 3.0 8
13 Nov Count Bat Steering Group 3.0

18th Nov Wrexham Count Bat meeting 3.0 8
Total 23 428

• This figure excludes  preparation time, travelling time and “trapped time” (i.e. arriving the 
night before an event)

Equipment

In the 2007 project BCT bought us a considerable amount of equipment (more than would be 
available for the current project). The  10 Duet bat recorders have been in almost constant use.
• Each Duet has had over 60 hours of use on walks and survey in 2008
• This has revolutionised the way we do bat walks and has dramatically increased the 

quality of the experience for the public as they can have a detector between two or three.
• We have been able to lend detectors and recorders to individuals who do not have the 

finances to buy their own
• We were able to use our own money to buy additional equipment, including digital 

recorders once we had realised how useful they were. This might not have happened if 
we had not been bought two digital recorders in 2007
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Evaluation

Positives

When we began the project in 2007 our priorities were identified as:
• Not to damage bat group
• Not tokenistic
• Community centred
• Sustainable
•  Community involvement
• Maintain autonomy

The involvement of the Queen's Park community has had a beneficial effect on the bat group and 
further afield. The project has become increasingly community centred with the development of a 
strong symbiotic relationship between the bat group and, for example, the park rangers, where 
we have helped them to achieve what they wanted, This has also had a concomittant impact on 
bat conservation. This is a healthy and ongoing partnership, (in the true sense of the word, rather 
than just being management speak).

Paul Whealey reported that more local residents were using the river area where we spent time 
on bat walks. and the Borough Council is working to improve the area in a wildlie riendly way.

The BCT Count Bat Project has had a lighter touch on the work this year, and we have been able 
to demonstrate that the project can sustain its momentum without the continued need for large 
scale funding. 
 
We have worked to ensure autonomy, both for ourselves in respect of BCT and for the Bedford 
community. In 2008 everything we did was as a result of a direct response, rather than having to 
ask to be allowed to work in the area.

The ripple effect is working in our favour. For example three surveys at HOCP led to a request to 
hold a public walk, which was attended by a Cub Scout leader who then asked us to do a walk for 
his cub scouts. (From this walk we elicited one of our favourite pieces of feedback.

A woman told us that one of her friends had spent a fortune entertaining her children in the 
summer holidays. When asked what they had enjoyed most, they told her “the bat walk” which 
was free). We have already been asked to do three walks at HOCP in 2009.

One of the families who came on our September Queen’s walk explained that their daughter 
was afraid of the dark and every time there was a bat walk they tried to persuade her come She 
finally made it for the 5th walk, though she chose to retreat when bat detector activity became 
too noisy when we found a large number of bats.

The national attention which this project has received had a positive effect on both the community 
and the bat group. A frequently made comment is that this project is “inspirational “and we have 
several examples of projects being planned for 2009 in other parts of the country as a direct 
response of hearing about this project

We continue to be amazed by the success of the project – as are some of those living in the area

“When I first heard about the project  I thought “ That’ll never work”, but it has . It’s been magic.”  
Queen’s Park Community Centre Manager
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“The Count Project has been a great success. Altogether well over 200 people have joined us 
on walks around Queen’s Park and Priory Country Park. They have seen for themselves the 
natural beauty on their doorstep. Many of the people. hadn’t seen bats in the wild, so it was 
great to see the enjoyment on  their faces when bats appear and they watch them fly around” 
Paul Wheatley re Street Ranger

The key to our success lies in

(1) Our willingness to be flexible and respond to the needs of the community
 “I do nothing and the people change of themselves. I prefer stillness and the people prosper” 
Tao Te Ching”

(2) The high level of enthusiastic community involvement
“Tell me I will forget, 
Show me I may listen,
 Involve me and I will understand

Negatives
• The delay in being told there was some Count Bat funding available in 2008 meant there 

were some unnecessary anxious hours for the bat group. late in 2007

• We had no contact with BCT from then end of September 2007 until the beginning of 
January, and it was not until then that we received any thank for our work. It’s very 
important that people’s effort is acknowledged .This is something the bat group has been 
careful to do. throughout the project.

• We had to cancel one of the original three events because Paul Wheatley was to be on 
holiday. This did however leave us time to do the bat box projects.

• Our major error this year was a cracker. We had to change the date of the second walk in 
September and managed to reschedule it for the end of Ramadan. (Red faces all round) 
The Muslims we talked to afterwards said “But we have been able to come to everything 
else”. Proof indeed of something Saleem Opal of the Black Environmental Network said 
to us in February 2007. “When working with ethnic minorities you will make mistakes, but 
if you are honourable they will forgive you”. 

• Events outside of Queen’s Park prove less popular with the residents than ones “in 
house”, even if we organize transport. With hindsight we would probably have been better 
organizing  more local events. Our experience of repeated walks at Priory Park has 
shown us people who enjoy early events can encourage their friends to come along to a 
later walk. A number of people came to several walks and are becoming increasingly 
interested in bats(and can help out those who are new to them)

•  Novelty is not always a prerequisite for success. Doing more “ in house“ might 
encourage people to get involved in  more formal surveys (such as the Dundee Project)
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“We don’t have the money, so we have to think.”  Rutherford

• At times we were over concerned about how we would fund events. Co-operation makes 
for more equal partnership on one level, and lack of money can be an advantage. For 
example we have been able to use of “in house” carpenter to make bat boxes for Priory 
Park at a lower cost than they would have been able to buy them elsewhere.

• By increasing the diversity of bat group membership we have a small but increasing 
number of individuals who do not have cars, but who want to take an active part. We get 
round this by car sharing where possible, but more events within walking distance would 
help to minimize this  It has given us cause to wonder if this is a problem elsewhere.

””””
”Never doubt that a small group of thoughtful committed citizens can 
change the world. Indeed it is the only thing that ever does” Margaret 
Mead
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