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The Count is dead... 
 

 

 

 

 

 

 

 

 

As Count Bat draws to a 

close, this is a time for 

reflection on what the 

Bedfordshire Bat group has 

achieved over the past five 

years. I wrote up a case 

study for the Bats for all 

pack, and when you look back 

it all, we deserve a collective 

pat on the back. 

What I don’t think we 

realised at the time was just 

how influential our approach 

was.  I don’t think I realised 

offered me an article for the 

newsletter and then sent me 

this. I have printed it 

unabridged. No money has 

changed hands! 
As community outreach project’s go, 

the Count Bat project has been pretty 

hard to beat for us here at the Bat 

Conservation Trust. It’s been the 

flagship of BCT’s outreach work 

since it began as a pilot project in 

2006, but we certainly can’t claim it 

all as BCT’s doing, it’s been much 

more than that, and the bat groups, 

partners and volunteers involved 

have each driven it forward in a 

genuine collective effort. 

As the project draws to a close it’s 

been an opportunity to look back 

over the pilot and the subsequent 4 

years of the full project and 

throughout that time Bedfordshire 

Bat Group has stood out as a leading 

light and innovator. Bedfordshire 

was one of the bat groups involved 

in the initial pilot project, and the 

work done in Bedford’s Queens Park 

area gave a blue print for a successful 

collaborative approach of working 

with partners and the local 

community, helping to convince the 

Heritage Lottery Fund to fund the 

full 4 year project.  

When I then started working with 

BCT as co-ordinator of the 4 year 

project the first email awaiting me 

was a polite but firm message from 

one Jude Hirstwood of Beds Bat 

Group pointing out that the work of 

the group and individuals involved 

in the pilot project hadn’t really been 

acknowledged. There had been no 

proper thank you and a promised 

article for the bat group’s newsletter 

had not materialised. It was evident 

that we had much to learn about true 

partnership working and keeping 

people on board. Thankfully Jude 

proved to be the forgiving type and 

also canny enough to know that the 

best way to change things is from 

within, so she kept faith with us and 

took a seat on the full projects 

steering group, while I hastily typed 

a thank you.   

As a result we were kept up to date 

with the increased activity of the 

Bedfordshire batters, and names like 

Paul Wheatley, Danny Fellman, 

Kelly Robinson and a host of others 

soon became familiar. Where the 

Bedfordshire work really stood out 

was in the strength of the 

relationships built and the 

enthusiasm to continually try new 

things that seemed to gather pace as 

new recruits came on board and 

earlier recruits gained more skills. 

Over the years we watched it grow 

to encompass numerous bat box 

making projects, bats and boats 

events, school assemblies, working 

with the charity Mind, a museum 

display and a bundle of other ideas 

as well as the regular bat group 

events. 

The bat group became an inspiration 

to a number of other bat groups 

(including my own bat group in 

Avon) and Jude was increasingly 

called on to talk at events and 

national conferences. The full Count 

Bat team along with our chief 

executive also travelled over to 

Bedford to see the group in action.  

 

The lesson we all got from the 

Bedfordshire work wasn’t just that 

innovative bat outreach ideas can be 

successful, but also that there is a 

right way to work with partners and 

individuals on collaborative projects. 

Without Bedfordshire Bat Group, the 

local ranger service, and all the 

people who dedicated their time 

there, the Count Bat Project could not 

have achieved as much across the 

country as it has. Your work served 

as a beacon for what could happen 

when a group of people come 

together with a common aim and I’d 

like to take this opportunity to again 

thank you all. Jude herself went on to 

play a central role in directing the 

Count Bat project nationally 

throughout the 4 years so we owe 

you an even greater debt of thanks 

If you’d like to see how the project 

grew across the country and the kind 

of outreach work done in 

Bedfordshire and elsewhere then 

check out the ‘browse by 

communities’ sections at 

www.bats.org.uk/batsforall  You 

may well recognise one or two faces 

in the videos.  Meantime the ideas 

and resources developed by the 

http://www.bats.org.uk/batsforall
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group continue to encourage others 

as several appear in the ‘Bats for all’ 

resource pack which can also be 

freely downloaded at the above site. 

Thank you 

Dan Merrett, Count Bat Project Co-

ordinator, The Bat Conservation 

Trust 

 
 

Son of Count Bat 

 
Although the project has now 

finished I am delighted to announce 

that Dan has got an extension from 

the National Lottery so he can plan 

the next step of BCT’s outreach 

work. He was able to do this as 

there was an underspend on the 

budget and there was some cash left 

in the contingency fund. He will be 

spending the next few months 

writing up an evaluation of the Cont 

Bat project (rather him than me), 

promoting the resource pack and his 

spare time preparing another bid 

got the Lottery Fund 

I won’t be too smug as I am in the 

throes of writing up the Luton 

project up for the 2011 annual report. 
 

 
 
I worked closely with Xavier 

HamonOn the Bats for All Pack.  The 

mad masochist is running in this 

year’s marathon for Rhino Survival 

International. Bob and I have 

sponsored him; please feel free to do 

the same. Click the link on the blog 

dated 7th February or go to 
http://gorhinoman.wordpress.com/ 
 

 
BAT CARE CORNER 
NEW SEASON, NEW FLIGHT CAGE  

For independent bat carer 

Denise Foster, the new 

season has started with a 

brand new indoor flight cage 

with thanks to Beds Bat 

Group member Angie 

Cornwell.    

 

Having bought the materials for 

making a 2m3 bat flight cage over a 

year ago, I was thoroughly daunted 

by the idea of trying to make the 

flight cage her.  Having limited 

sewing skills and terrified of 

working with large amounts of 

material, the flight cage sadly 

remained in the corner of her study 

on a roll and in carrier bags. 

A chance meeting and an incredible 

stroke of luck occurred when was 

invited to a mist-netting session at 

Luton Hoo at the end of last season.  

It is was a cold and breezy night with 

nothing hitting the nets so a very 

bored bunch of bat workers sat 

around chatting to pass the time.   I 

mentioned my dream of a nice new 

flight cage, which was still collecting 

dust on a roll in the corner of the 

study, and then a miracle happened   

What is the chance of meeting a 

professional seamstress, with an 

interest in bats and bat welfare who 

was happy to help and donate her 

time to complete this project? Angie 
Cornwell wanted the challenge of 

making up this bat flight cage to help 

injured bats.    

Angie had to work with a makeshift 

frame which was slightly smaller 

than the one I had made.  As you can 

see from the end result, not only was 

this work highly professional but it 

was a perfect fit. 

This flight cage will benefit bats 

which come into my care in a 

number of counties to help them 

rehabilitate themselves for the 

outside world.  Even those bats 

which cannot be released will benefit 

from having the extra space in which 

to flutter about.    

Denise Foster 

 

Swarming video  
Angie Cornwell is a woman of many 

talents. At the all nighter at the 

Lakeside survey site last summer, 

she took some footage of the bats 

returning at dawn. This was used by 

the Bat conservation Trust in their 

videos. There is now a clip on the 

website on the Lakeside survey page 

You can find the clip on Martin’s 

blog and on the website. 


